
W H I T E P A P E R

PMO Accelerator
Unified visibility across portfolio, projects, risk, and finance — built 

on the Microsoft Power Platform.
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E X E C U T I V E  S U M M A R Y

A single source of truth

for the PMO

PMOs lose time and decision quality when portfolio, 

programmes, projects, risk, and finance live across 

disconnected spreadsheets and tools.

The AG Technology PMO Accelerator brings it all 

together on a single platform — data in Microsoft 

Dataverse, an application in Power Apps, and a 

landing page that summarizes the health of the entire 

portfolio on one screen.

The result: faster decisions, budget under control, 

and risks prioritized by real exposure — not 

guesswork.

Real-time visibility

across portfolio, programmes, and 
projects.

Budget under control

budget, forecast, and actuals in one place.

Prioritized risks

by real exposure, not guesswork.

A single source of truth eliminates the rework of reconciling spreadsheets before every 

steering committee meeting — giving the PMO time back to decide, not just to report.
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T H E  P R O D U C T ,  I N  P R A C T I C E

Real screens from the system
PMO Dashboard
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Project Management



T H E  P R O D U C T ,  I N  P R A C T I C E

Power BI Reports
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Portfolio Overview

Project Overview



S O L U T I O N  A R C H I T E C T U R E

Built 100% on the

Microsoft Power Platform

Data layer — Microsoft Dataverse

Portfolios, programmes, projects, risks, finance, benefits, resources, and security rules.

Application layer — Power Apps (model-driven)

Forms, hierarchical subgrids, editable grid, and automation (e.g., idea-to-project).

Analytics layer — Power BI

Embedded reports, row-level security (RLS), and the client's brand visual theme.

Experience layer — system landing page

AI-assisted, low-code landing page bringing KPIs, risks, and milestones together in one 

place.
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F E A T U R E  T O U R

From executive dashboard to

governance, in a single app

Unified PMO dashboard

Portfolio, project, risk, and actual spend 

KPIs on one screen.

Navigable hierarchy

Portfolio → Programme → Project, with 

drill-down into the form.

Real-time budget

Budget vs. forecast vs. actual, with 

transactions in an editable grid.

Quantified risk

Exposure = probability × impact. Critical 

risks surface first.

Milestones & actions

Upcoming deliverables with status: 

blocked, deferred, in progress.

Pipeline idea-to-project

An approved idea automatically becomes a 

project, with inherited data.

Governance & security

Roles, categories, and access control by 

user profile.

Teams & allocation

Resources and assignments visible per 

project.
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B U S I N E S S  V A L U E

What changes in the PMO's

day-to-day

Faster decisions

A consolidated view replaces manual 

reports and status meetings.

Proactive financial control

Budget variances become visible before 

they turn into problems.

Risk under control

Quantified exposure drives 

prioritization, not intuition.

From idea to benefit

Full traceability: idea → project → 

realized benefit.
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I N V E S T M E N T

Less cost and time than

building from scratch

Compared to building from scratch or adapting generic tools, the PMO Accelerator delivers more, ready to use, in a 

fraction of the time.

A | G  A C C E L E R A T O R  V S .  A L T E R N A T I V E S

Build from

scratch

A|G

Accelerator

Generic

tools

Time to go-live 6–12 months 10 business days 1–2 weeks

Native Microsoft ✓ ✓ ✗

Power Apps / Dataverse ✓ ✓ ✗

Task management (Gantt) Build custom ✓ Included ✓

Risks & issues Build custom ✓ Included Limited

Benefits realization Build custom ✓ Included ✗

Finance & budgeting Build custom ✓ Included Limited

Power BI dashboards Build custom ✓ Ready Basic

Power Automate flows Build custom ✓ Ready ✗

Data in your tenant ✓ ✓ ✗ External SaaS

Extensible (Power Platform) ✓ ✓ ✗

Implementation cost €50K–€200K+ On request Ongoing SaaS fees

Final pricing available on request, tailored to your organization's scope.
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H O W  I T  W O R K S

From sign-off to go-live

in 10 business days

Our structured process ensures your PMO Accelerator is live, tested, and your team trained — in 10 

business days.

01

D AYS  1–2    Kick-off & Discovery
We align terminology, processes, and customization requirements. We provision your environment and begin 

importing the solution.

02

D AYS  3–4    Configuration & Branding
We apply your organization's brand, configure security roles, and set up standard reference data (departments, 

categories, status). Basic terminology alignment is included — field- or process-specific changes are scoped 

separately.

03

D AYS  5–6    Validation & Environment Setup
We validate the deployed solution end to end, confirm data model integrity, and configure environment security. 

Power BI dashboards and Power Automate flows are activated when included in scope.

04

D AYS  7–8    UAT & Refinement
Your PMO team tests the solution. We address feedback, refine configurations, and validate that everything meets 

requirements before go-live.

05

DAYS  9–10    Training & Go-Live
Training materials and platform documentation for admins and end users are included as standard. Live training 

sessions with specific stakeholders are a separate engagement.
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Ready to see it in action?

Schedule a demo of the PMO Accelerator with data representative of your 

portfolio, and see the dashboard, project hierarchy, and risk management 

running live.

TALK TO AG TECHNOLOGY

AG Technology  ·  PMO Accelerator  ·  2026


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

