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WHITEPAPER

PMO Accelerator

Unified visibility across portfolio, projects, risk, and finance — built

on the Microsoft Power Platform.
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EXECUTIVE SUMMARY

A single source of truth
for the PMO

PMOs lose time and decision quality when portfolio,
programmes, projects, risk, and finance live across

disconnected spreadsheets and tools.

The AG Technology PMO Accelerator brings it all
together on a single platform — data in Microsoft
Dataverse, an application in Power Apps, and a
landing page that summarizes the health of the entire

portfolio on one screen.

The result: faster decisions, budget under control,
and risks prioritized by real exposure — not

guesswork.

Real-time visibility

across portfolio, programmes, and
projects.

Budget under control

budget, forecast, and actuals in one place.

A

Prioritized risks

by real exposure, not guesswork.

A single source of truth eliminates the rework of reconciling spreadsheets before every

steering committee meeting — giving the PMO time back to decide, not just to report.
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THE PRODUCT, IN PRACTICE

Real screens from the system

PMO Dashboard
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TECHNOLOGY | PMO Portfolio Projects Hub
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PMO Dashboard

Portfolio. project. risk and financial health at a glance

B Portfolios @ Active projects

1Green) 2 Amber (2Red

Portfolio health 5 portfolios
Cloud & Infrastructure Portfolio Red
Customer Experience Portfolio Red
Product Innovation Portfclio Amber
Data & Analytics Portfolio Amber
Sustainability Portfolio Green

Active risks Top & by expasure

Risk Level Exposure
Earthquake High 20
Data quality issues

auality High 6
affecting model accuracy
K Pommtne Attt >

A Open risks

& high/critical

Budget vs forecast vs actual

€15

etom

500K

Milestones & actions

Action

Define ESG metrics

Build ML pipeline

Frmcribe iAo waves

Project Management

{NOLOGY

PMO Portfolio Projects Hub

€1.TM

@ Actual spend

€1.0M

of €1.7M budget

Due Status
Dec, 2025 Blocked
May 1, 2026 In Progress

[

€1.0M

Act

twal

Next 8 by due date

Refrsh  »° Flo

DAY | WEEK

19 20

Refrsh  »° Flo

Parent Task

« Digital Transformation - saved Allan Garcia  Allan Garcia Allan Garcia
Project Hanager Spansor 2 uner
General Project Tasks  Actions  Assignments  Benefits Risks  Financials Issues  Related
General Details
Project Name " Digital Transformation Priority ® low
Project Code @ PROI-2026-0003 Start Date 1/15/2026
Project Categary BIx P End Date 272872027
Partfolio B Proguct Innovation Bortfoiio * P % Complete 4500
Programme [ Customer Piatforms Programme x P Methodology Hybrid
Budget £1,00000000 Stage r——
Forecast £1,100,000.00 Status s
Actal £1200,00000
RAG
Resource RAG
Destription @ D o Q| sgoeul " B I USY. 4 @ s
Schedule RAG @ Amver
Enterprise-wide digital transformation covering process automation and cloud adoption.
Scope RAG @ Green
CostRAG ® Green
Aisk Bxposure a
Last updatec: 8/15/2026 616 PM
New Project Task Add Bxisting Project T..
QUARTER OF DAY | HALF OF DAY
v Tl Start Date Ena Date ECRE 1 2 H s 5 5 7 s s 0 oo w5 w o
Intiate 5/31/2024 1030PM  6/1/2024 10:30 PM =3
Design 612004500 AM  6/5/2024 400 PM
bncomet oommmismAd emmaesme
Testing 61472024 855PM  6/25/2004 400 PM
Degioyment 6126/2024 BO0AM  6/27/2024 400 PM
Review 6/28/2024 B00AM  6/20/2004 400 PM
Task Dependencies New Project Task Add Bxisting Project T, O
O Tt Start Date 1~ End Date ~ Duration (days) Effort (hours) ~ Complete ~ s Milestone + Description ~ Sequence ~  Project ¥
0> initiste 5312024 1030P..  6/1/2024 1030PM 100 Fase Digital Transforma...
0> Desion 6/12024B00AM  6/5/2024 400 PM H E) 100 Tue Iniial design phase 1 Digital Tansforma..
0> Development 6/6/2024B00AM  6/20/2024 400 PM 15 120 N False Core development.. 2 Digital Transforma
> Tsing 6/4/2024BSSPM  6/25/2024 400 PM s » 0 False Testing and QA 3 Digltal Tensioma
> Deployment 6/26/2024B00AM  6/27/2024 400 PM 2 1 0 Tue Depioyment to pr.. 4 Digital Transforma.
0> Beven 625/2024B00AM  6/29/2024 400PM 2 12 o False Project review and.. 5 Digia Tansfoma..
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THE PRODUCT, IN PRACTICE

Power Bl Reports

Portfolio Overview

6 2

Active Projects

Overdue Projects

Avg Complete

@ CHNOLOGY

0

Upcoming Milestones

@ AlG TECHNOLOGY
Portfolio Programme Status
All ~ All ~ All ~
Projects
Aug 2095 Sep 2025 Oct2025 MNow2025 Dec 2025 Jan2028 Feb 2028 Mar2026 Apr2028 May 2028
e :
Sustainability Reporting T

‘Website Relaunch

Al Analytics Platform

Digital Transformation

Cloud Migration Phase 2

Customer Portal Upgrade

Mobile App Revamp

Data Warehouse Migration

Product Innovation Lab

Progamme @ Customer Platforms Programme @ Data 8 Al Programme @ ESG & Sustainability Prog L cture

Project Overview

Project
| ; €1M €1.2M €1.1M Product Innovation Portfolio
Digital Transformation v ) :
9 Budget Actual Forecast portfalio
v
Health
Cost Resource  Schedule Scope Customer Platform... IT Allan Garcia Execute
@ G @ Red @ amber @ Geen Programme Category Spensor Stage
Risks Benefits Actions Issues
Likelihood 1- 2- 3- 4-
Megligible Minor  Moderate Significant Severity
P ETE—— Category Status .
1 - Very Likely @ High
2 - Likely @ Financial @ Completed
@ Llow
3 - Possible @ Cperational ®In Progress )
4 - Unlikely @ Medium
5 - Very Unlikely
o
Tasks Progress
A — - A Milestone
W EgandA an02 un 08 Jun 18 an23
@ false
@ trus
[+] Initiate
Developm_.
- a
Deployment
Review ) ECHNOLOGY
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SOLUTION ARCHITECTURE

Built 100% on the
Microsoft Power Platform

AG TECHNOLOGY -

Data layer — Microsoft Dataverse

Portfolios, programmes, projects, risks, finance, benefits, resources, and security rules.

Application layer — Power Apps (model-driven)

Forms, hierarchical subgrids, editable grid, and automation (e.g., idea-to-project).

Analytics layer — Power Bl

Embedded reports, row-level security (RLS), and the client's brand visual theme.

Experience layer — system landing page

Al-assisted, low-code landing page bringing KPls, risks, and milestones together in one
place.

PMO ACCELERATOR
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FEATURE TOUR

From executive dashboard to
governance, in a single app

Unified PMO dashboard

Portfolio, project, risk, and actual spend
KPIs on one screen.

Real-time budget &

Budget vs. forecast vs. actual, with

transactions in an editable grid.

Milestones & actions

Upcoming deliverables with status:
blocked, deferred, in progress.

Governance & security

Roles, categories, and access control by
user profile.

AG TECHNOLOGY - PMO ACCELERATOR

Navigable hierarchy

Portfolio & Programme - Project, with
drill-down into the form.

Quantified risk

Exposure = probability x impact. Critical
risks surface first.

Pipeline idea-to-project

An approved idea automatically becomes a
project, with inherited data.

Teams & allocation

Resources and assignments visible per
project.
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BUSINESS VALUE

What changes in the PMO's

day-to-day

Faster decisions

A consolidated view replaces manual

reports and status meetings.

AN

Risk under control

Quantified exposure drives

prioritization, not intuition.

AG TECHNOLOGY - PMO ACCELERATOR

<

Proactive financial control

Budget variances become visible before

they turn into problems.

Y

From idea to benefit

Full traceability: idea = project >

realized benefit.
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INVESTMENT

Less cost and time than
building from scratch

Compared to building from scratch or adapting generic tools, the PMO Accelerator delivers more, ready to use, in a
fraction of the time.

A|G ACCELERATOR VS. ALTERNATIVES

Time to go-live 6—12 months 10 business days 1-2 weeks
Native Microsoft v v X

Power Apps / Dataverse v v X

Task management (Gantt) Build custom V Included v

Risks & issues Build custom v Included Limited
Benefits realization Build custom v Included X
Finance & budgeting Build custom V Included Limited
Power Bl dashboards Build custom v Ready Basic
Power Automate flows Build custom v Ready X

Data in your tenant v v X External SaaS
Extensible (Power Platform) N v X
Implementation cost €50K—€200K+ On request Ongoing Saas fees

Final pricing available on request, tailored to your organization's scope.
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HOW IT WORKS

From sign-off to go-live
in 10 business days

Our structured process ensures your PMO Accelerator is live, tested, and your team trained — in 10

business days.

pavs 1-2  Kick-off & Discovery
We align terminology, processes, and customization requirements. We provision your environment and begin
importing the solution.

pavs 3-4 Configuration & Branding

We apply your organization's brand, configure security roles, and set up standard reference data (departments,
categories, status). Basic terminology alignment is included — field- or process-specific changes are scoped
separately.

pavs 5-6 Validation & Environment Setup
We validate the deployed solution end to end, confirm data model integrity, and configure environment security.
Power Bl dashboards and Power Automate flows are activated when included in scope.

pavs 7-8  UAT & Refinement
Your PMO team tests the solution. We address feedback, refine configurations, and validate that everything meets
requirements before go-live.

pAYs 9-10 Training & Go-Live
Training materials and platform documentation for admins and end users are included as standard. Live training
sessions with specific stakeholders are a separate engagement.
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@ AlG TECHNOLOGY

Ready to see it in action?

Schedule a demo of the PMO Accelerator with data representative of your
portfolio, and see the dashboard, project hierarchy, and risk management

running live.
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